Securing Futures

DELIVERING MEASURABLE SOCIAL IMPACT AT THE GRASSROOTS IN RAJASTHAN

Jagan i,
Foundation

A unique blend of a Social Enterprise and Think Tank—our social enterprise implements
development programmes in rural Rajasthan, while our Think Tank captures real-time data
to shape policy, research, and innovation for wider impact.
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Why Dholpur?

Dholpur, located near the Chambal Ghats on Rajasthan’s eastern border, is one of five districts
identified under NITI Aayog'’s Aspirational Districts Programme—an ambitious national mission
launched by the Hon'ble Prime Minister to fast-track development in India’s most
underdeveloped regions. This geography is among the most underserved in the state and
demands urgent, localized interventions.
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Geographical Footprint

In one year of operations since inception, Jagan Foundation has established a strong and
growing presence in the underserved regions of Rajasthan:

Villages across Dholpur, Government Schools &
4 40"' Bharatpur and Jaipur g 10+ Colleges engaged
Women reached through Women trained in
g 4K+ menstrual health awareness ’ 8K+ financial literacy

Mission
Driving sustainable change by combining
grassroots action with research-led policy

Vision
‘Securing Futures’ by fostering sustainable
development and social equity in

underserved communities to create
resilient societies via a data-driven and
systems-driven approach towards
development

insights.
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What We Do

A Social Impact Enterprise + Indigenous Think Tank model working across underserved
communities in Rajasthan.



vV
Social Enterprise

» Implement grassroots programmes in public health, education, and skilling
» Pilot social impact products and gather user feedback
» Build trust and engagement through sustained presence
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Think Tank — Jagan Innovation & Research

» Conduct primary field research and surveys
» Analyse data to identify trends and gaps
» Develop policy briefs and insights for NGOs, CSR, and government

Focus Areas

GENDER EQUITY EDUCATION & SKILLING PRISON REFORMS

» Menstrual Health & » Job Ready: Vocational Agla Kadam: Legall literacy,
BRI VClTon oSSy skills for rural youth physical wellness, and
distribution of climate e : :
friendly menstrual pads » WASH: Potable water gender sensitization with

: - access in public schools inmates in Dholpur Prison
Financial Literacy: Rural

women equipped with
savings, investment &
fiscal budgeting skills
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Leadership Team

Local leadership for lasting impact
Malvika Mudgal, CEO & Co-founder

A development strategist with 15+ years of cross-sectoral experience, Malvika has worked with
global corporations and international organisations including USAID, Hitachi, Eli Lilly, Viatris, and
Cargill. She brings deep expertise in policy advocacy, CSR, media relations, and reputation
management, having worked across domains like agriculture, biotech, defense, F&B, and IT.
Now leading development in her native Dholpur, she anchors the Foundation’s vision,
partnerships, and programme design with a sharp focus on equity and impact.

Dushyant Sharma, COO & Co-founder

With over 12 years of experience in grassroots operations and vocational training, Dushyant
leads programme delivery, monitoring, and inclusive community engagement. Born and raised
in Rajasthan, he works directly with local stakeholders to ensure meaningful, on-the-ground
impact.
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Compliance & Credentials

» Section-8 Registered » 12A & 80G Licenses

» NGO Darpan Registered » Incubated at IIM Bangalore NSRCEL & T-Hub

CONTACT DETAILS;

info@jaganfoundation.org www jaganfoundation.org
+91 9711687289 LinkedIn | Facebook | Instagram



https://www.jaganfoundation.org/
https://www.linkedin.com/company/jagan-foundation
https://www.facebook.com/profile.php?id=61563465986939
https://www.instagram.com/jagansankalpfoundation/
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